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Lam Geotechnics Limited

Contract No. HK/2011/07

Wanchai Development Phase Il and Central Wanchai Bypass
Sampling, Field Measurement and Testing Work (Stage 2)

Central Reclarmafion Phase I1T: Environmental Monitoring and Audit - Event and Action Plan [or Adr and Noise Quality

Event and Action Plan for Alr Quality

Event Action
ET Leader IC{E) ER Contractor
Action Level - Exceadance for one sample 1. |dentify source 1. Checkmonitoring data submitted by ET | 1. Notiy Contractor 1. Reclfy any unaccepiable practice
2. Inform |C{E} and ER 2. Check Contractor’s working method 2. Amendworking methods if appropriate
3. Repeatmeasurament to confirm finding
4, Incregse monitaring frequency to daiy
Action Level - Excesdance for o or morz 1. ldentify sounce 1. Checkmoniloring data submitted by ET | 1. Confirm eceipt of notification of faire | 1. Submit proposals for remadial actions
consacutive samples 2 Inform IC(E) and ER 2. Check Contractor's working method inwriting o IC{E) within 3 working days of
3. Repeatmeasurement to confirm finding | 3. Discuss with ET and Contractoron 2. Notfy Contractor notification
4. Increase monitoring frequancy to daily passible remadial measuras 3. Ensure remedial measures propery 2. Implemant the agred proposals
5. Discuss with IC(E) and Contractoron 4, Advise the ER onthe affectieness of implemantad 3. Amend proposal if appropriatk

remadial actions

the propasad remeadial measuras

6. I exceedance continues, arrange 5. Supemvisa the impemantation of
masting wih IC(E) and ER remadial measures
7. [ enceadanca stops c2ase addtional
maniaring
Limit Level - Exceedance for one sample 1. |dentify source 1. Check moniloring data submitted by ET | 1. Confirm eceipt of netification of failure | 1. Take immediake action to avoid furier
2. Inform ER and EFD 2. Check Contractor’s working method inwriting exceedance
3. Repeat measurament fo confirm 3. Discuss with ET and Contracioron 2. Notiy Contractor 2. Submit proposal for remedial actions to
findings possivle remedial measures 3. Ensure remedial measures propamy IC{E) within 3 working days of
4. Increase monitoring frequency to dally | 4. Advise the ER on the effectiveness of implemanied nofification
B Assess effectvenass of Contractors tha propasad remadial measures 3. Implement the agreed measures
remedial actions and keep IC[E), EPD £ Supervisa the impemeaniation of
and ER informed of the results remedial measuras
Limit Level - Exceadancs for twa or more 1. Motily IC(E), ER, Contractorand EPD 1. Discuss amongst ER, ET, and 1. Confim eceipt of notification of failure | 1. Take immediate action to avoid further
consecutive samples 2. |dentify source Coniractor on the potential remedial inwriing excaedance
3. Repeat measuraments ta confirm actions 2. Notfy Contractor 2. Submit proposals for remadial actions
findings 2. Review Confractors remedial actions 3. Inconsultation with the IC{E), agree I [C{E) within 3 waorking days of
4, Increase monitoring frequency to daily whenaver necessary to assure thair with the Contractor on the remadial notification
5 Camy out analysis of Contractors effectiveness and adviss the ER measures to be implemented 3. Implement the agred proposals
warking procadures to detemmine accordingly 4.  Ensure remedial measures propey 4. Resubmi proposals if prodlem still nat
possible miigation to be implamented 3. Supeniss the impimentation of implemantad under control
6 Arrange mesting with IC(E] and ER to ramadial measures 5. WFewsedance continues, considerwhat | 5. Stop the relevant partion of works as

discuss the ramedial actions to be
takan

7. Assess effectvansss of Contractors
remadial actions and kaep IC(E), EFD
and ER informed of the results

& I exceedanca stops, cease additional
mankaring

partion of the work i respensible and
instruct the Cantractor to stop that
portion of work until the exceedance is
abated

detarmined by the ER until the
axceadanca is abated
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Ewent and Action Plan for Noise Quality

3. Reportthe resuls of the investigation to
the IC{E) and Contractor

4. Discuss with the Contractor and
formulate remedial measures

2. Review Contractor's remedial actions
whenevar necessarny to assure thair
effectiveness and advise the ER
accordingly

3. Supervise the implementation of
remedial measures

2. Notify Contractor

3. Require Contractorto propose remedial
measures for the analyzed noise problem

4. Ensure remedial measures are praparly
implemented

Event Action
ET Leader IC{E) ER Contractor

Action Levelis reached 1. Notfy IC(E) and Contractor 1. Discuss amongst ER, ET and Contractor | 1. Confirm raceipt of nofification of failum in | 1. Submi noisa mitigation proposal to IC{E)
2. Camy out ivestigation on the potential remedial actions wiiing 2. Implement noise mitigation proposals

Limit Laval is raachad

Notfy IC(E}, ER, EPD and Contractor

Identify source

Repeat measuremant to confim findings

Carry out analysis of Confractors

working procadures to date muing

possivle mitigaton to be implemeanted

5. Infarm IC{E), ER and EPD the causes &
actions taken for the exceadances

6. Assess sffectivenass of Contractors
remedial actions and keap IC(E), EPD
and ER informed of the results

7. lexcesdance stops cease additional

mrnitoring

E el

1. Discuss amongst ER, ET and Confractor
an the potential remedial actions

2. Review Contractor's remedial actions
vihenaver necessany to assure thair
effectiveness and adviss the ER
accordingly

3. Supervise the implementation of
remedial measures

1. Confirm receipt of nofification of failue in
wiiing

2. Natify Confractor

3. Require Contractor to propose remedial
measures for the analyzed noise protlem

4. Ensure remedial measures are proparly
implemenied

E. Ifexceadance continues, consider what
portion of the work is responsible and
instruct the Contractor to stop that porfion
or work until the exceedance is abated

1. Take mmediate action to avoid further
exceedance

2. Submi proposals for remadial actions to
IC{E) within 3 working days of notification

3. Implement the agreed proposals

4, Resubmit proposals if problem stil nat
ureder control

E. Stop the relevant portion af works as
detarmined by the ER until the
exoeadanca is abated
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